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BOARD RESOURCE   |   EDITABLE WORD TEMPLATE
Board Paper Template
Commissioning Clairsyn Threshold
	PURPOSE
This template helps a board, chief executive, or delegated committee make a clear decision about commissioning Clairsyn Threshold. The case, options, costs, risks, limitations, and draft resolutions are already written. Replace the bracketed text, remove this guidance page, and apply your organisation's usual board paper requirements.



Use this template when
1. A board or executive team wants an independent view of organisational readiness.
1. A material change, strategy refresh, restructure, technology investment, or governance concern is approaching.
1. Leadership wants to compare what governance, leaders, and employees believe is happening.
1. A charity or for purpose organisation needs an affordable starting point before committing to deeper work.

Before you submit it
1. Confirm the current offer. Check tier pricing, service terms, timing, and any taxes at clairsyn.com.
1. Complete the privacy ready check. Clairsyn's data handling facts are prefilled in this template. Confirm only whether your own policies require approval or impose restrictions.
1. Choose participants deliberately. Include governance, leadership, and employees. Groups with fewer than three responses are merged or excluded to protect anonymity.
1. Plan the conversation after the report. The value is not the score alone. Decide who will discuss the findings, how participants will hear back, and who owns the response.

	IMPORTANT LIMITATION
Clairsyn Threshold measures perception. It is not an audit and, because the commissioning organisation controls distribution, it cannot assure statistical significance. This limitation is included in the draft paper and should not be deleted.



Different perspectives. One clear picture.
clairsyn.com/clairsyn-threshold
BOARD PAPER
Commissioning Clairsyn Threshold
	ORGANISATION
[Organisation name]
	MEETING
[Board or committee name]

	MEETING DATE
[Day Month Year]
	PAPER OWNER
[Name and title]

	EXECUTIVE SPONSOR
[Name and title]
	DECISION TYPE
Decision

	CONFIDENTIALITY
[Open / Confidential]
	STRATEGIC PRIORITY
[Relevant priority]



Decision sought
	THE BOARD IS ASKED TO APPROVE
Commissioning [Threshold 10 / Threshold 25 / Threshold 50] from Clairsyn at USD $[amount], plus [Managed Outreach at USD $amount / no add on], to provide an independent, perception based snapshot of organisational readiness across governance, leadership, and employees.
Replace every bracketed field. If authority sits with a committee or chief executive, change the decision maker throughout.



Proposed resolutions
1.  Approves commissioning [Threshold tier] for up to [number] participants at a total purchase price of USD $[amount], excluding any applicable tax or currency conversion cost.
2.  Authorises [role] to confirm the final scope, accept the applicable service terms, and complete the purchase.
3.  Notes that Clairsyn Threshold measures participant perceptions. It is not an audit and cannot assure statistical significance when distributed by the organisation.
4.  Agrees that the report will be provided to [Board / committee / executive team] and that a summary will be shared with participants by [date].
5.  Requests that management return with agreed actions, owners, and measures within [number] working days of receiving the report.

Executive summary
The organisation is preparing for [change, decision, risk, or review]. Current reporting describes performance, but it does not test whether governance, leadership, and employees share the same view of readiness. Clairsyn Threshold asks all three groups the same thirteen questions across Operations and Infrastructure, Governance and Trust, Workforce and Culture, and Strategy and Sustainability. The report identifies where perceptions align, where they differ, and what warrants further discussion.
The recommended tier costs USD $[amount] for up to [number] participants. Responses take about five minutes each. A report is expected within 45 days under current terms. This purchase is a bounded diagnostic and does not commit the organisation to further services.
01  CONTEXT AND PURPOSE
State the decision or pressure that makes an independent view useful now.
Why now
1. [A significant change, system, restructure, or strategy is about to be approved.]
1. [The Board has concerns about execution, culture, accountability, trust, or organisational capacity.]
1. [Current reports provide activity and performance data but do not compare views across governance, leadership, and employees.]
1. [A funder, regulator, customer, or community stakeholder requires clearer evidence of governance or organisational capability.]

Intended outcome
The assessment is intended to create a structured evidence base for a conversation about readiness. It should help the Board and management identify where views align, where they differ, and what needs deeper investigation before further decisions are made.
What will be measured
	PILLAR
	BOARD LEVEL QUESTION

	Operations and Infrastructure
	Can systems, processes, data, and delivery hold when conditions change?

	Governance and Trust
	Do accountability, transparency, and decision rights create clarity and confidence?

	Workforce and Culture
	Do people experience the capability, purpose, and psychological safety the organisation believes it has?

	Strategy and Sustainability
	Is direction understood, resilient, and reflected in real decisions and delivery?



Options considered
	OPTION
	WHAT IT PROVIDES
	LIMITATIONS
	INDICATIVE COST

	1. Continue with existing reporting
	No new spend or participant effort.
	Does not test whether the three groups see the organisation differently.
	$0

	2. Run an internal pulse survey
	Can answer a narrow set of internally defined questions quickly.
	Internal design may reinforce existing assumptions. Comparison across all three groups may be weak.
	Internal time

	3. Commission Clairsyn Threshold
	A standardised, anonymous snapshot using the same thirteen questions for governance, leadership, and employees.
	Perception data only. Distribution is controlled by the organisation, so statistical significance cannot be assured.
	USD $[amount]

	4. Commission a deeper independent diagnostic
	Representative engagement, interviews, document review, and facilitated interpretation.
	Greater time, cost, and organisational commitment than the current decision may require.
	From USD $6,500


Pricing for other regions can be found on the website.

Recommendation
	RECOMMENDED OPTION: 3
Commission Clairsyn Threshold as a proportionate first step. It provides an independent and bounded way to test alignment before the organisation commits to a larger intervention. Any further work should be considered separately after the Board has reviewed the findings.



02  SCOPE, COST, AND TIMING
Complete this section only after checking the current offer and service terms.
Proposed scope
	SELECTED TIER
[Threshold 10 / 25 / 50]
	PARTICIPANT LIMIT
[10 / 25 / 50]

	GOVERNANCE GROUP
[Names or number invited]
	LEADERSHIP GROUP
[Names or number invited]

	EMPLOYEE GROUP
[Teams, locations, or number invited]
	MANAGED OUTREACH
[Yes / No]

	TARGET LAUNCH
[Date]
	TARGET BOARD REVIEW
[Date]



Cost
	ITEM
	CURRENT PUBLIC PRICE
	PROPOSED

	Threshold 10, up to 10 participants
	USD $249
	[Select / Not selected]

	Threshold 25, up to 25 participants
	USD $399
	[Select / Not selected]

	Threshold 50, up to 50 participants
	USD $699
	[Select / Not selected]

	Managed Outreach
	From USD $29
	[Select / Not selected]

	Tax and currency movement
	Calculated or converted as applicable
	USD $[allowance]

	Total approval requested
	
	USD $[total]



Price check: clairsyn.com/clairsyn-threshold. Prices are charged in USD. Confirm the live price and applicable terms on the date of approval.
Indicative timeline
	STAGE
	OWNER
	TARGET

	Approve purchase and confirm service terms
	Board / delegated authority
	[Date]

	Confirm participant groups and communications
	[Role]
	[Date]

	Launch assessment
	[Role] with Clairsyn
	[Date]

	Monitor response without identifying individuals
	[Role]
	[Date range]

	Receive and review report
	[Role]
	Within current service timeframe

	Discuss findings and agree actions
	Board and management
	[Date]

	Report back to participants
	[Role]
	[Date]



	PARTICIPANT DESIGN MATTERS
The assessment compares governance, leadership, and employees. A tier may permit the total number of people invited, but a separate group result is only reported where anonymity can be protected. Check that the proposed mix can support the comparison you intend to make.



03  EVIDENCE, PRIVACY, AND RISK
Do not treat a low cost purchase as a reason to skip data and participant trust checks.
What the Board should understand
1. It measures perception. The report records what participants believe to be true. Those beliefs affect behaviour, but the findings are not independently verified facts.
1. It is not an audit. The product does not provide assurance over legal compliance, controls, financial statements, cyber security, or operational performance.
1. Threshold cannot assure statistical significance. The commissioning organisation chooses who receives the assessment, so Clairsyn cannot verify that respondents represent the full organisation.
1. Anonymity depends on group size. Groups with fewer than three responses are merged or excluded from separate reporting.
1. A finding requires conversation. A score or perception gap is a signal for inquiry, not a complete diagnosis or a ready made change programme.

Privacy and data due diligence
	WHAT THE SUBMITTER NEEDS TO DO
The supplier facts below are already completed from Clairsyn's published Privacy Policy. Do not research them again. Confirm the four internal decisions in the second table and record any approval that your organisation requires.



	CLAIRSYN HAS STATED
	PUBLISHED POSITION

	Controller and locations
	Clairsyn Business Services Limited is the data controller. Core providers operate in the United States or globally. See Clairsyn's Privacy Policy for the current list of processors.

	Respondent information
	Clairsyn does not collect respondent names. Role group, function, tenure band, country, and numeric responses are collected. Managed Outreach email addresses are held separately and are not linked to answers.

	Retention
	Survey responses and reports are retained for 24 months. Managed Outreach email addresses are retained for 24 months after closure. Server logs are retained for 30 days. Financial records are retained for seven years.

	Protection and anonymity
	Clairsyn states that data are encrypted in transit and at rest, access is limited, report links are time limited, and groups with fewer than three responses are merged or excluded.

	Use
	Data are used to deliver the service, provide support, and improve anonymised aggregate insights. Clairsyn states that personal information is not sold, used for advertising, or used to train AI models.



Source: Clairsyn Privacy Policy, version 2.2, updated 17 August 2026. Confirm the current policy at submission.
03  EVIDENCE, PRIVACY, AND RISK CONTINUED
Internal decisions
	SUBMITTER COMPLETES ONLY
	RESPONSE

	Does our policy permit processing or storage through United States or global providers?
	[Yes / Review required]

	Does our internal policy require privacy, security, legal, procurement, or consultation approval?
	[No / Yes, owner: ___]

	Has the participant notice included the purpose, anonymity statement, and Clairsyn privacy link?
	[Yes / To complete]

	Final status
	[No further review required / Approved by ___ on ___ / Open, due ___]



Key risks and controls
	RISK
	POTENTIAL EFFECT
	CONTROL OR CONDITION
	OWNER

	Low or unbalanced participation
	The report may not provide the intended three group comparison.
	Set a participant plan, explain the purpose, and monitor aggregate completion.
	[Role]

	Loss of participant trust
	People may withhold honest responses or disengage from later change.
	Use clear anonymity wording. Do not seek to identify respondents. Share the outcome back.
	[Role]

	Findings treated as fact
	The Board may over interpret perception data or take action without validation.
	Record the stated limitations and validate material concerns through evidence and discussion.
	[Role]

	No action after the report
	Participation creates disappointment and reduces trust.
	Book the review session before launch and set a deadline for agreed actions.
	[Role]

	Privacy or security requirements not met
	Data, legal, and reputation risk.
	Complete the internal decisions above and record any required approval before participant data are supplied.
	[Role]

	Scope is too small for the decision
	A low cost snapshot may be relied on where a representative diagnostic or audit is required.
	Define the decision this product can inform and the trigger for deeper work.
	[Role]



04  IMPLEMENTATION AND USE OF FINDINGS
A credible assessment needs a credible response plan.
Roles and accountabilities
	RESPONSIBILITY
	PROPOSED OWNER

	Accept the service terms and complete the purchase
	[Name and role]

	Approve the participant list and group definitions
	[Name and role]

	Issue or coordinate participant communications
	[Name and role]

	Hold the report securely
	[Name and role]

	Lead the Board and management discussion
	[Name and role / independent facilitator]

	Communicate findings and next steps to participants
	[Name and role]

	Own agreed actions and progress reporting
	[Name and role]



Perspective check
	PERSPECTIVE
	QUESTION TO ANSWER BEFORE LAUNCH

	Governance
	What decision will the Board make differently because it has this information?

	Leadership
	Is the executive team willing to test its assumptions and discuss findings it may disagree with?

	Employees
	Why should people answer honestly, and what will they hear back after they do?

	Customers, community, whānau, or stakeholders
	Whose experience sits outside the instrument and may need separate engagement?



How findings will be used
1. The Board and executive team will review the report together and identify where additional evidence is required.
1. Material perception gaps will be translated into questions for management, not treated as verdicts about individuals.
1. The organisation will select no more than [three] priority actions, each with an owner, measure, and review date.
1. Participants will receive a concise summary of what was heard, what will happen next, and what will not be pursued.
1. Any proposal for a deeper diagnostic, facilitation, or transformation support will return as a separate decision with scope and cost.

Success measures
	MEASURE
	TARGET
	REVIEW POINT

	Participation across all three groups
	[Target number or percentage]
	At close

	Board and executive review completed
	Within [number] working days
	After report

	Findings shared with participants
	By [date]
	After review

	Priority actions assigned
	No more than [three], each with an owner
	Within [number] days

	Progress reviewed
	Evidence of movement or a clear reason to change course
	[Date]



05  SUPPORTING MATERIAL AND FINAL CHECKS
Attach only what the decision maker needs to reach a sound decision.
Recommended attachments
1. Clairsyn Threshold one page overview
1. Clairsyn Threshold sample report
1. Methodology and scoring note
1. Comparison with an engagement survey
1. Information for participants
1. Clairsyn privacy policy
1. Clairsyn terms of service

Before submission
	COMPLETE
	CHECK

	[Yes / No]
	Every bracketed field has been completed or deleted.

	[Yes / No]
	The selected tier can support the intended participant mix.

	[Yes / No]
	The current price, timing, privacy policy, and service terms have been checked.

	[Yes / No]
	The privacy ready check records whether internal approval is required and its status.

	[Yes / No]
	A named person owns participant communication and report handling.

	[Yes / No]
	A review date is booked and participants will hear what happens next.

	[Yes / No]
	The cover guidance page will be removed before the paper enters the board pack.



Final proposed resolutions
The Board resolves to
Approve commissioning [Threshold tier] at a total purchase price of USD $[amount]; authorise [role] to complete the purchase and confirm the participant scope; note the stated limitations of the assessment; and require management to return with findings, agreed actions, and a participant communication plan by [date].
Document owner note
Delete the cover guidance page and all remaining instructional text before circulation. Retain the limitations, privacy checks, risks, and participant feedback commitment unless the Board has explicitly considered an alternative.
Different perspectives. One clear picture.
clairsyn.com | hello@clairsyn.com
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