THE ONE-PAGER

# CLAIRSYN

THE ONE-PAGER

Different perspectives. One clear
picture.

Your board, your leadership team and your people answer the same thirteen
questions. The report shows you exactly where their views come apart, and
what itis costing you.

QUESTIONS MINUTES EACH ANONYMOUS INSIDE 45 DAYS
What you get What gets measured

A written report scoring four pillars. It shows how 01 Operations & Infrastructure

governance, leadership and employees each answered, Running on structure, or on the goodwill of a few key
where their views diverge, and which pillar the gap is people

costing you most. 02 Governance & Trust

Does governance provide clarity, or create confusion
03 Workforce & Culture

What it takes

e About ten minutes to set up A strategic asset, or a source of risk
e Five minutes per person to answer 04 Strategy & Sustainability
e Your report inside 45 days Building for the future, or managing the present

e You choose who is asked. We can send and chase the
invitations for you if you would rather not

What it costs

Threshold 10 Threshold 25 Threshold 50
UP TO 10 PARTICIPANTS UP TO 25 PARTICIPANTS UP TO 50 PARTICIPANTS

$249 $399 $699

Managed Outreach add-on, from USD $29. We handle the invitation and follow-up process on your behalf.

EVERY TIER INCLUDES

13 questions across all four pillars - three-group perception gap analysis - written report with scored priorities - credit
toward Fathom, Bedrock or Keel for 12 months

IF IT SHOWS SOMETHING WORTH A DEEPER LOOK
We use the full diagnostic: deeper engagement, statistically representative, and a result you can put in front of a
board without a caveat.

Fathom Bedrock Keel

Each engagement is scoped to your organisation and confirmed in writing before it starts. What you paid for
Threshold is credited against any of them within 12 months.

Pricing for other regions can be found on the website.

Three things we will say plainly
[t measures perception, not fact. It records how governance, leadership and employees describe the organisation. It is not
an audit and we do not present it as one.

We cannot assure statistical significance on Threshold. You distribute it, so we cannot verify who responded. We will not
claim otherwise.

We take no referral fees and no commission from anyone we recommend. If the findings point at work we do not do well, we
will say so.

Confidentiality. Everything an individual tells Clairsyn is confidential to Clairsyn. The organisation receives patterns, never
individual answers. Groups under three are merged or excluded, so nobody is ever identifiable.

Start an assessment at assess.clairsyn.com See a sample report —
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